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Agros Uno Update May 2005

Creating Strong Community Organizations

Between January and March, the members of Agros I were preparing themselves emotionally and economically for the move to the new land, where they will be able to begin their harvests for this year.

The community is proud that they have been able to move five families to the new land and also of their hard work in fixing the fence around the entire property and beginning construction of adobe bricks to make their houses.  All the children were also able to enroll in the local school and they did not have problems with the admission and adaptation of the children to their new surroundings.

Each family has had to face the sadness of leaving their parents and neighbors from their previous community, but, led by Don Juan López and Don Lucio Vázques, they are meeting each day to pray to God and ask for His provision and blessing for each new day.  The new family environment was brightened with the arrival of Delfina López, a beautiful little girl who was born a week after her family arrived in Agros I.  The first person born on the land of the new community!

Land Ownership

The community was inaugurated formally on April 9th in a community event, where they signed the cooperation agreement and the conditions for repayment were clarified.

The area where the houses will be built in the community has been outlined, and they began the plans for the first ten plots to be raffled among the five families that are already on the land so that can begin their houses.

Building Village Infrastructure

In the plans for the residence lots, the engineer outlined roads that would connect them with the two access roads the community already has, one towards Masaguara and the other towards Santiago de Puringla.  

The community worked on improving the fence that goes around the perimeter of the whole community, which keeps animals off the land who would graze there before without permission.

They are in the process of selecting additional families from a community in the Santa Barbara region so that they will be able to move to Agros I in June.  However, since there has been a lot of focus on working in the community, it has been difficult to get the members of the committee to meet and get to know other families and collaborate in the selection process.

Community Education and Training

Since contact with the local school was made before the arrival of the families, the children did not have problems with their admission to the school in the neighboring community of San Antonio.  The parents are very satisfied because the level of education is better than in their previous community, because at the very least they have five complete days of classes.  The members of the Agros I immediately integrated themselves into the support work for the school, which helped facilitate their acceptance in the region.

A medical group from the Evangelical Hospital visited the community to give exams to the women for cervical and uterine cancer detection.  No serious problems were detected, but they did identify malnutrition in some women that they will follow up on.

Don Carlos is taking a Health Promoter course along with Doña Virgilia Ramirez because the community saw the need to work on this theme immediately.  They are receiving a three-year course that looks at the concept of preventative health, rather than merely curing existing health problems alone.  The Evangelical Hospital and Map International are giving this training.

The training for the next fiscal year (which begins in July 2005) has been planned, while the current year’s planned trainings are in process.  

Sustainable Economic Growth

The loans for the next harvest’s expenses are planned and 96% of the loans granted last year were cancelled (paid).  The families will begin planting this month and next.  They will do traditional crops of corn and beans, as well as begin learning to grow a variety of vegetables to diversify their diets and their incomes.  Plans for the future include raising cattle, building a small store and bakery, and expanding the raising of vegetables.
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